WWU Change Mechanisms

roma suo
e

Quality Gate 2 Quality Gate 3
Requirement Solution

N

3
<&

People

Artefact

Mechanism

Change
Request

Pre Quality Gate
Idea Review

(M)
-’
ww

U

&

Quality Gate 1
Idea
-

;

WWU BA

New Ideas Form

&0

WWU BA Partners

New Ideas Form

WWU Idea to Delivery Quality Gates

New Ideas Form

Idea Form

Mandatory CR (VERTELCIAV(C [ Mandatory Project
Dependency Dependency Dependency

Quality Gate 4 Quality Gate 5
Commitment Inception |
(M

M
" 4

<

WWU BA
New ldeas
Form
Terms of
Reference

IT Projects
Roadmap
(Prioritised)

BA PM

TSSM WWU SA

New |deas
Form

Supplier TOR /
ITT/ RFP

Winning Supplier
Response

Investment
Paper (BOC)

Objective:

Ensure idea has been manager
or peer reviewed

Objective:

Ensure idea has clear definition,
owner, priority and score

Objective:

Ensure detailed information
regarding business case, scope of

requirements, key stakeholders

Objective:

Ensure solution adheres to IT
Framework & review at ARB

Objective:

Gain Exec approval to deliver
prioritised IT capex project

Or CIAcommitment to deliver
small change (CR)

Objective:

Pass “Idea” to be planned for
delivery through appropriate
change mechanism in Build
Pillar

anager/Peer Revie

Proceed to first gate
Y/N

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
J

anban / Ideas
Portfolio Board

Proceed to next gate
Y/N

|

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
]

anban/CIA/1ded
Portfolio Board

Proceed to next gate
Y/N

anban/ARB/Ided
Portfolio Board

Proceed to next gate
Y/N

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
J

Kanban/Ideas
Portfolio Board

Proceed to next gate
Y/N

J

BOC/CIA/Squad/
Head of Pillar
Proceed to next gate
Y/N

J

WWU Change Mechanisms

. Change

WWU IT Project Delivery Quality Gates

Quality Gate 6
Initiation

PM SA BA

Statement of Work
(sow)
Supplier

Fi Tracker

Framework Orders

Build

Quality Gate 7
Design Assurance

9

Wwu

Service Transition
Documentation Pt.1

esign Documentation
(e.g, Solution Design)

Project Plan
Project Status Report

RAID Log

SA PM

Quality Gate 8
UAT Entry

b

WwWuU PM

SIT Exit Report (or
other supplier test
evidence)
QA environment RFC
(for Infra related
change — not SAP)

Quality Gate 9
Release to Production

&

WWU TSSM PM

UAT Sign Off
- s

FC Prod Environment

ervice Transition
Documentation

Mandatory Project MIVETERI AT Ele
Dependency Product

Run

Quality Gate 10

Close — Service Transiti>

& @

WWU BA TSSM

PIR

Benefits Dashboard

Service Transition
Documentation

Production Service RFC

SAP Blueprint
Project Project Project SWO
Project Project S3 & S5 S3&S5 S3 &S5 S2
33559 538,55 Infrastructure Infrastructure Infrastructure
CRS1 Project CRS1 Project CRS1 Project
sS4 S4 sS4
Objective: Objective: Objective: Objective: Project Closed

Ensure Project is fit to commence, has
realistic goals, funding, timeline

and suitable internal Project
Governanceis in place

Ensure project Design aligns to strategy

Ensure supplier has Quality Assured
deliverable

Ensure project is ready to GO-LIVE and
adheres to suitable Support
governance. Pass project from Build to
Run Pillar

Now in BAU Support Process

Portfolio Board

Proceed to next gate
Y/N

—_— e ,— e,—  ,— ,— e,— ,— e,— — — e— — —— —— — e— — — — e— e— e— — —

Portfolio Board
Proceed to next gate
Y/N

_—e,—e,— ,—_— ,—_—  ,—_— (e,—,—  —_—_—e,—e,—e,—e,—_—e,—e,—e,— — — — —,— — — —— — — —

Portfolio Board

Proceed to next gate
Y/N

_—e,—e,— ,—_— ,—_—  ,—_— (e,—,—  —_—_—e,—e,—e,—e,—_—e,—e,—e,— — — — —,— — — —— — — —

Portfolio Board

Proceed to next gate
Y/N

_—e,—e,— ,—_— ,—_—  ,—_— (e,—,—  —_—_—e,—e,—e,—e,—_—e,—e,—e,— — — — —,— — — —— — — —



file:///S:/IT/PILLARS/2-BUILD/Build Pillar Method &Template Docs/Updated Versions
file:///S:/IT/PILLARS/2-BUILD/Build Pillar Method &Template Docs/Updated Versions

	WWU_IT_001_Project_Delivery_Process_Diagram_v3.0.vsdx
	End to End Process


